
Challenges ERP application Potential benefits

Enterprises within the Energy, Resources, and Industrials (ER&I) sector waste on 

average $17M in investments on digital transformation projects that fail to meet 

their goals.1 Deloitte's Digital Adoption Accelerators, based on the SAP S/4HANA 

platform, offer a strategic approach to achieve your organization’s Enterprise 

Resource Planning (ERP) platform objectives. How? By providing the guidance and 

support your workers need to seamlessly perform their jobs.

• Workers who play a vital role 

operationally lack the downtime 

necessary to attend classroom 

trainings on digital aspects of 

work.

• Second- and third-shift workers 

lack IT support if technical 

issues arise.

• Workers who previously 

performed pen-to-paper record 

keeping are experiencing a 

massive change in their ways of 

working.

• Reduced operational 

disruption by increasing just-

in-time learning and 

minimizing classroom training 

requirements.

• Increased self-service support 

and reduced reliance on tier 1 

support channels. 

• Reduced risk of operational 

shutdown or non-compliance 

caused by human errors or 

difficulty completing processes 

in SAP S/4HANA.

Deloitte’s Digital Adoption 

Accelerators are pre-configured 

WalkMe solutions designed to 

support workers as they leverage 

SAP S/4HANA to perform their 

daily operations. Learning is 

prepared and deployed to people 

directly in their flow of work in a 

more efficient and effective 

manner. Deloitte customizes the 

accelerators to fit the needs of 

your SAP S/4HANA environment 

and enhances digital adoption in 

your system.
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Access in-application 

guidance and support 

directly in the flow of work.

Reduce response time 

and improve customer 

experience.

Access user behavior insights 

to strategize user experience 

and learning improvements.
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1 WalkMe’s State of Digital Adoption Report, 2023

https://www.walkme.com/content/the-state-of-digital-adoption-2022/


Blending solution

Walks users through the process of utilizing Deloitte’s blending 
solution during stock out scenarios to effectively mix available 
batches and fulfil customer requirements.

• Facilitates accurate completion of ingredient combination, resulting in optimized 
resource utilization, reduced manufacturing costs, and increased speed to market. 

• Supports users to derive on-the-fly calculations of active ingredients to blend 
batch components without error.

• Enables users to carry out a critical operational process independently, minimizing 
training interventions or support tickets.

        Reactive maintenance

Walks users through the process of creating a maintenance request, 
planning and executing a maintenance order, and completing post-
work operations.

• Consolidates maintenance plan to record conditions of equipment failure and 
manage resources for repair.

• Initiates a feedback mechanism for preventive maintenance to mitigate the risk of 
similar equipment failures and consequent loss of resource, production, and cost.

• Enhances user productivity, reduces errors, and ensures compliance, leading to 

smoother and faster service delivery.

Why Deloitte and WalkMe?

Deloitte helps our clients realize the value of their digital investments 
by leveraging WalkMe as a Digital Adoption Platform. We’re 
reimagining how people learn new technologies, delivering material 
improvements in productivity, adoption, and operational excellence.  

As a leading Global Systems Integrator and WalkMe’s 2023 Global 
Partner of the Year, Deloitte applies its breadth of industry and 
technology experience to help clients create impactful user 
experiences with WalkMe’s platform.

Learn more about our Digital Adoption Platform services.
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Solutions and benefits

100+ additional SAP S/4HANA solution accelerators available
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The Challenge

A customer places an order for 
a specific chemical composition 
of material. However, stock is 
unavailable in SAP S/4HANA.

5.

Delivery 
& Invoice

3.

Confirm 
Tolerance

The Solution

WalkMe supports the customer service representative 
end-to-end as they use Deloitte’s custom Generative 
AI Blending solution to assess proposed options to 
create the customer’s desired material composition.
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